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A. Improve oral language skills for pupils eligible for PP in Foundation. Pupils eligible for PP in Foundation make rapid progress by the
end of EYFS so that all pupils eligible for PP meet age related
expectations. SALT Intervention

B. Improved literacy skills in key stage 2 Attainment for PPG pupils in KS2 accelerates.

C. Improved recall and application of key number facts Attainment in MTC improves for PPG pupils.

D. Positive self-esteem and greater resilience PPG pupils AtL scores reflect improvement in self-determination
and resilience.

E. Increased attendance PPG pupil’s attendance is in-line with non-PPG pupils.

5. Review of expenditure

Previous Academic Year

i. Quality of teaching for all

Action Intended Estimated impact: Did you meet the Lessons learned Cost
outcome success criteria? (Include impact on (and whether you will continue with this
pupils not eligible for PP, if appropriate). | approach)
Deployment and Rapid progress in Focused intervention provided by teachers. Early | Continue with early morning boosters, as attendance TA hours-
retention of TAs to KS2 Results morning boosters provided by TA. for these was far better than after-school ones. £34,800
enable additional
support PPG pupils made accelerated progress and Boosters-
attainment. Their progress was greater than non- £4.000
PPG.
Deployment of Improved outcomes | Focused intervention provided by teachers. Teacher led interventions have a greater impact. This £15,000
additional teacher at the end of KS2 approach will be rolled out across the whole school
and KS1 PPG pupils made accelerated progress and next academic year.
attainment. Their progress was greater than non-
PPG.

ii. Targeted support
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i. Quality of teaching for all

Action Intended What is the evidence and How will you ensure itis Staff lead | When will you review
outcome rationale for this choice? implemented well? implementation?

1:1 and/or small Rapid progress for EEF research indicates small group Monitor provision and impact of HoS and Each data point.

group/ additional PPG pupils across tuition is very effective. interventions. AHT

teacher (Retention of | the school

TAs)

Booster sessions for Accelerate progress | EEF research indicates small group Monitor attendance. HoS and Each data point

phonics, Y2 and Y6 tuition is effective Monitor attainment and progress AHT

pupils (deployment of
TAs and use of
additional teacher

Total budgeted cost

£50,000

ii. Targeted support

Action Intended What is the evidence and How will you ensure it is Staff lead | When will you review
ouftcome rationale for this choice? implemented well? implementation?
Holiday booster Improved attainment | EEF shows that attainment is ldentify which staff will iead the HoS and AW | Each data point
sessions in 6 improve by + 2 months for those holiday clubs and monitor impact
pupils who attend a holiday ciub
Deployment of support | Improved outcomes EEF research indicates small group Monitoring of progress and Hos/Aw/NE Each data point
for accelerating and accelerated tuition is effective provision
progress in Phonics & | progress
Year 6

Total budgeted cost

£15,500

iii. Other approaches

Intended
outcome

Action

What is the evidence and
rationale for this choice?

How will you ensure it is
implemented well?

Staff lead

When will you review
implementation?
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